Business Model Scan s |

Strategic Enablers Business Model
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What are the strategic drivers which
strengthen the effectiveness and

- ; o
efficiency of the Business Models scalable and sustainable?

What are the key objective
the organization,its structural
determinants, its positioning, its
capacities, its values, culture
that could catalyze or inhibit
the performance of its business
Model

What are the key elements, that
make the Business Model profitable,

What are the forces & trends to take
into consideration?

Org / Dept:

Context Enablers
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What are the key elements of the
context that empower the growth’s
engine?

Context

Growth Engine ® Risk Factors
What are the key measures to ™ How the scenario & context may
monitor and validate the likelihood influence the performance of the
of the Business Model?2 business model2

What is the best way to fail?

How a baseline will look like?
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Key Hypothesis L]

What are the key assumptions that ¢ CD
could if they are wrong, endanger
the performance of the Business
Model?
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